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Students take part. in'Mission Statemenr Marning' at the lnternatianal Schaol of Toulause

Designing a school
mlsston slateilrent
Russell Tarr explains how the whole
school community can get involved
Developing a true sense of community is a crucial yet
challenging task for an international school. The wide mix
of cultures, nationalities and religions, combined with a
relatively swift turnover of students, makes it difficult yet
essential to find a unifying set of values and objectives which
helps students feel secure and respected.
Here at the lnternational School of Toulouse we gave
serious thought to the best way to produce a school Mission
Statement that the whole community - students, staff and
parents alike - could formulate and therefore support. We
were also keen to integrate this as far as possible with the
lnternational Baccalaureate (lB) Learner Profile to ensure that
this too became an inspiring driver for school development
rather than just a document in a handbook.
Our decision was to take the entire school off-timetable
for half a day. During this time we engaged in a series of
stimulating activities to get everyone thinking about the sort
of school we are and want to be. We also used our live image
feed (www.twitter.com/istlive) to share photographs of the
work as it evolved. The result was a wealth of ideas and an
initial mission statement that has given us an exciting sense
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of focus and direction for the new schoo, .\ee'. -= i:'-:---=
of the event is easily adaptable for other schoo,s a:tr ,'.:
would strongly recommend that other schools try it out for
themselves.

We began the day with a short school assembly that
outlined the importance of framing a mission statement and
provided an overview of the main steps to be taken. The
first of these steps involved tutor groups meeting in their
form classrooms for forty minutes with a teacher acting as
the chairperson. For fifteen minutes, students brainstormed
the question "What are the essential features of an excellent
school?". They did this silently as individuals, and then
discussed ideas in small groups, before the teacher started
listing ideas on the board. We found it particularly useful to
encourage older students especially to think in terms of both
objectives and methods by phrasing these ideas in the form
? good school aims to [do X] by [doing Y]1 For a further ten
minutes, the class was given the challenge of reducing these
ideas down to a 'wish list' of just nine points. We helped
students do this by asking questions such as ?re some
of these ideas repeated on the board?' (in which case, we
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wiped one of them off and rephrased the remaining one

as

guided around the school by their prefect and teacher to

needed) and "can some of these ideas be categorised under
a bigger heading?'i Finally, each student was given a copy of
a "Diamond 9" template on 44 paper and arranged the nine
ideas now agreed upon from the most important (at the top)

read the different mission statements and decide upon their
favourite. At the end of this allocated time, students worked

to the least important (at the bottom).

The second stage of the event, lasting for one hour,
involved turning these ideas into an actual mission
statement. Students moved to different classrooms, taking
their completed sheet of prioritised ideas with them. Rather
than form groups, these new classes consisted of students
of different ages that had been decided in advance and
announced during the morning assembly. At this stage
too, the teachers sat to one side of the rooms and a prefect
chaired the discussion. ln small groups, students started by
comparing their diamond 9 diagrams to identify the most
popular ideas that were starting to appear across the school.
The prefect then asked each group in turn to contribute
,,r'ha: appeared to be a popular idea until a list was built up
on ihe board. This process lasted about fifteen minutes, after
lvhich the prefect provided each group with some examples
of mission statements from other schools, as well as the lB
Learner Profile. This led to a fresh round of discussion as we
considered whether these materials anticipated our own
ideas, or whether they included fresh ideas that we wanted
to incorporate. At this stage too, prefects invited ideas about
what fresh elements we should add to the lB Learner Profile,
since this is something encouraged by the lB itself. Finally,
in the remaining twenty minutes each group in the room
framed their own mission statement on a piece of 43 paper
in jumbo pen based on their ideas, and then stuck these up
on the outside of their classroom door to share with the rest
of the school.
The final stage of the event, which took place after break
time, enabled the whole school to share their ideas and
vote on the most popular mission statement that had been
produced. For twenty minutes, each group of students was
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individually to choose their favourite mission statement
and stand next to it. Prefects added up the votes for each
statement and handed these to the teachers in charge. We
then ended, as we started, with a short school assembly in
which the prefects shared some of the suggested additions
to our own version of the lB Learner Profile (ideas such as
'hard-working' and treative' were particularly popular). The
mission statement from the group that gained the most
votes was announced and then read out by one of its
younger authors. This was also a chance for the school to
give a round of applause to the prefects and teachers for
their help in co-ordinating the event.
The end result of this highly structured but stimulating
event was that the first draft of our new mission statement
has quite rightly been formulated not by senior managers
working in committees, but rather bythe students themselves.
The next phase of the process, which will provide the focal
point for the next l2 months of school development, will see
the student council working alongside parents and teachers
to develop a final draft of the mission statement and consider
how it should be expressed in the everyday life of our school
community.

Overall,

the

'Mission Statement Morning'

was

straightforward to organize, provided a refreshing change to
the normal structure of the school day, and produced some
excellent ideas and insights. I would strongly recommend
other schools to give it a try - and to contact us here at the
lnternational School of Toulouse (ist@intst.net) if you need
any further guidance. A set of instructions generated for
teachers can be found at http//goo.gl/Gd264.
Russell Tarr is Head of History at the lnternational
School of Toulouse, France
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